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Steps to Delivering
Digital Government
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The State’s Broadband Network
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Connecting the
World to Delaware
Citizen & Business

Services

Delaware Citizen & Business Online
Services o P

Connecting Delaware
Students to the World

Delaware
Schools

Delaware State Agencies



State Agencies

Delaware K-12 Schools

DelDOT Traffic Camera §

Hubs

800 Mhz Towers

Higher Education

Who Utilizes the State’s Network?

K-12 Schools
State Agencies & Police Departments

DelDOT Traffic Cameras & Highway
Systems

DivComm 800 MHz Towers

Vehicles
DSP
DNREC
DelDOT




IT Centralization

IT Centralization Progress
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Government Efficiency
& Accountability Review

Maturing Delaware’s IT
Centralization effort:

Statewide IT assessment
completed,

Enterprise strategy for
risk mitigation and
efficiency,

Services and rate
standardization,

Resource centralization,
Enterprise governance,

Centralized vendor
management.



Legislative Hall Centralization




Delaware is moving to the Microsoft Cloud.

2019 -

OFFICE SUITE

Third Quarter 2019
- Office ProPlus deployed
based on State Agency
needs / requests.

2020 +

FUTURE RELEASES

Fourth Quarter 2020
- Review deployment of ather
Office 365 products.

K

Fourth Quarter 2018
- Form Executive Committee
- Center of Excellence representatives engaged
- 0365 Service Delivery Manager anboarded

2019+
- Enterprize-wide Technology Oversight
- Continuous Refinement and Lifecycle

Management
——2018-19
EMAIL
Fourth Quarter 2018

- Outlook Email deployed to DTI and
early adoplers as the pilot group

First Quarter 2019
Beqgin statewide deployment of
Outlock email

—2018

PLANNING

First Quarter 2018

- Analysis
Warkshops

- Decisions

https://office365.delaware.gov



Key Excipio Findings

Current Environment

e Centralization strategy based on good intent
e Enterprise services (e.g., email, network, DELJIS, ERP)

e Technical teams competent but placed
in difficult structure

Significant Issues
¢ Inefficient technology model
e Unenforced standards
e Outdated equipment
e Security risks

e Immature shared
services model

 Potential for $11M annual savings




Recommended Next Steps
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IT Efficiency — Status and Timeline
2019 Q3-Q4

IT GOVERNANCE EMPANELED
202 1 + - Engage IT Governance Representatives
— - Initiate Staff Migration Plan
ENTERPRISE IT - Service Catalog Linked to Chargeback Model
- Evaluate new technology - Initiate Standardized Service Level Agreements
- Data Center Model - Intiate Standardized Statements of Work
- Mainframe Model 2020 + | -Data Center Planning

- Mainframe Planning

~~ VENDOR MANAGEMENT

- IT Governance Model Operational
- - Staff Migration Plan Completed 2 0 1 g Q1 - 02

- DTI Delivers or Brokers all IT Services
- Digital Government Enhancements LEGISLATIVE ACTION
- Refine Data Center strategy - Desktop-as-a-Service Contract
- Refine Mainframe strategy - Contract Review Continues
- Update DTI Enabling Statute
- Refine Chargeback Model
. - Refine IT Governance Model

- Finalize Staff Migration Plan

2018 Q4

PLANNING

- Staff Planning

- Contract Review

- Desktop-as-a-Service
& @ - Chargeback Model

- Governance Model

Timeline/actual implementation is dependent on successful
legislative update to DTl enabling statute.




Harnessing the Power of Data Analytics

Business intelligence like never before

Go from data to insights in minutes.
Any data, any way, anywhere. And all in one
view.




LEARN MORE vmware | (inteD)  carahsoft.  statescoop
e HEROES

Data-sharing agreement saves Texas
$90 million




Governor’s Recommended
DTI FYZO Operatlng Budge
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FY 2019 General Fund Budget $42,419,600
e Reallocated ITC Positions (4) *$123,700 /
— ® State Salary Policy Contingency $482,600
— o Statewide Data Analytics Services $243,400
e DHR Centralization (3 Positions) -$271,000
* Fleet Reduction -$2,300
FY 2020 General Fund Budget $42,996,000

* From DNREC (2 GF) and Finance (2 ASF)




Governor’s Recommended
DTI FY20 Capltal Budget

: o B
- L . Upgraded Network Hardware
- ‘,‘; .“- ‘-‘: FUNDING
* | William Penn Data Center $1,000,000
i ] - Biggs Data Center $1,000,000
e | MW BV L)
3 Tt T T — UDel Data Center $600,000
' * " : TMC Data Center $600,000
. ~ /7 44 [Rt.40 Fiber Hub $600,000
a = 12 Georgetown Fiber Hub $600,000

: 1401 N. Broad Colocation
. ) ~ - Facility
Bl = $5,000,000*
) *$2 5M recelved if FY19 FY20 request reflects the balance.

$600,000




State of Delaware

= Open= Checkbook

Welcome to the Delaware Open Checkbook!

Weall paytaxes; bilt do you knai where tax dollars come from and where they go? We invite you to find out where deficits o surpluses
‘come from. Find out howmuch was paid for.a particular vendor or program. Find out what to expect in future years.

Our doors are alWays open because...

TEsgour money, and.you have a right to know.

En‘%
DELDOT APP

Provides commuters and travelers
with real time information for
Delaware roadways

Weicome to the
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Contact Information

James Collins, Chief Information Officer, DTI

James.Collins@state.de.us

(302) 739-9500
www.dti.delaware.gov
www.digiknow.dti.delaware.gov
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http://www.dti.delaware.gov/
http://www.digiknow.dti.delaware.gov/

